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Strength and Weakness of Teamwork
For a strong team to work smoothly in an organization, it requires a way forward. The weak team can undermine the goals of any group, but it is good to try and ensure you accomplished it. In every team or leadership, it has strengths and weaknesses. However, in looking into different aspects of team leadership, you can, therefore, have the ability to assess the performances of the teamwork and initiate to build on your strength and work to improve on areas of weakness.

Some of the strength as a team includes; Diversity, this is a situation in which in order to make the work go well. The team has to make the overall objectives of trying to look into more extensive areas on how to handle it works. It requires seeing that they bring in new things that will impact the team to have the crucial understanding of what they have to venture. This, however, has to get to have an excellent environment of achieving what they have a plan. The diverse ideas from the different teams will be perceived to create good terms of employing a wealth of ideas for successful work.

The use of collaboration is another strength in which the team has to embark on to see that the team is well managed. Collaboration is where the team comes up together as a family discussion, essential issues that will give them the way forward, and the creation of harmony in the workplace. The quality of good collaboration helps to manage work easier. The good understanding the team will be able to have proper incorporation that will set them to enjoy the friendship as a team

 Professionalism is the strength in which the skills and knowledge of having acquired merits of experts in specific fields. The powers of having an expert in a group have significant features in that it will help to share the skills and improve on the teamwork and put on more level of expertise. The identity of having qualified professionalism in collaboration will improve on some regions of job evaluation and thus making the team prosper on their duties of work. The knowledge of professionalism has put much creativity and technical solving of teamwork on different filed that are connected to the expert level.

 The weakness that the team has is on availability. The idea of the availability will impact the team majorly. Without being available as a team, there will be no way to discuss n the important issues that touch the team. The team will always have no focus since without members availing themselves on matters that are concern about them. It will be more difficult to exercise the idea of sharing ideas when all the team is not present.

 The other weakness is the motivation of members of an organization. The team has to be motivated, so they have to get the energy to work on their work well. The team with motivation has been the way to make them work toward their successful goals. If the team has no way to be motivated, they will be reluctant, and lack of good hard work will not be seen. The organization itself has no way to be encouraged to set their target. This will make them very slow, and nothing new will be generated from the teamwork.

The proofreading is another weakness in which the team will have to manage. The proofreading is an idea that shows how the team will have on the structuring of the team in terms of correcting them on issues that arise. The design has to deal with fixing on the matters on checking the team's way of organizing themselves and seeking a way to check on errors resulting.

Some of the things that should be done to see that the organization will be improved are to look at matters that are a concern with the organizations. It seeks members who have one friend and get to exercise mutual understanding in the team. The idea of being professional will give them the motivation to enjoy excellent work and have an impact on working with each other in achieving team goals. In adding the team made to the organization team, I will ensure I give them knowledge on the idea of building strong relationships. The strong relationship with the new team will be the peak that will provide them with the energy to participate and have the capability of enjoying the teamwork as partners. The team will majorly have the idea of the right working conditions and set to gain knowledge base on the new environment.  
